Lean Six Sigma Green Belt (LSS-GB) training provides an understanding of
Lean principles and tools, and project management fundamentals. The
training focuses on the elimination of waste using proven techniques. This

training is a critical step towards the Army's implementation of Continuous

Process Improvement (CPI) and the success of Army business transformation.

With LSS proven techniques, Army personnel have the skills to increase
effectiveness and efficiency, save time and money, and improve our nation's
ready forces.

To obtain the Army Lean Six Sigma Green Belt Certification and earn
the accompanying ASI, you must complete all required lessons, pass the Ar-
my green belt exam, and successfully execute an improvement project in
your functional area. If you would like to participate in the self-paced
certification option, you must:
O Establish your Army Skillport account
O Contact Mr. Rod Norris, TRADOC Master Black Belt
roderick.t.norris.civ@army.mil
Attend a virtual 30-minute pre-course in-brief
Complete all lessons within 6-weeks of in-brief (weekly check-in
with TRADOC POC required)
Attend a 90-minute exam review session
O Pass the Army Green Belt exam
O Lead a successful improvement project within 6-months of

passing the exam

A Lean Six Sigma project is focused on reducing defects in an existing process and/or
streamlining the process so it performs faster and more efficiently. When identifying a
project keep the following criteria in mind:
Identify a problem whose solution is not known
Ensure that data is available or can be collected
Be able to map the process that needs to be fixed
Have authority to implement a change to the process

For a project to be accepted for certification, a process change has to be implemented.
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GENERAL INFORMATION:

claudia.nieto2.civ@army.mil

TO ENROLL IN THE
CERTIFICATION PROGRAM

Rod Norris, TRADOC Master Black Belt

roderick.t.norris.civ@army.mil



